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Our Mission Statement 
 
 

To offer psychotherapy at as low a cost as 
possible to those who are economically 

disadvantaged or for other reasons cannot obtain 
such help elsewhere. 



4355 
volunteer hours 

61.5 hours 

of group therapy 

44 hours of assessment 
for group therapy 

3790 hours of 

One to One therapy 

112 assessments for 
One to One therapy 

156 clients accessing 
regular therapy 

2018-19 
The year 

in numbers 

58  
volunteers 

330 hours of 
group supervision 

delivered 77% of clients 

paying the lowest 
level fee  
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Share Board of Trustees 2018-19 
Alan Phillips - Trustee [2013] - took up the position of Chair in January 2018  
David Quinney - Trustee [2006] 
Stephen Witt -  Treasurer [1990]   
Lynn Keirs—Trustee [2016] 
Vanessa Boddye [2019] - Joined the board in February 2019 

Share Paid Staff 2018-19 
  

Simon Bell—Clinical Manager 
Anna Cook—Business Manager 
Pamela Johnson—Office Manager (left January 2019) 
Laura Darrington—Reception and Administrative Assistant 
Jenny Graham—Cleaner 

Associate Therapists 2018-19 
  

Steve Delaney 
Jill Double 
Maggie Jardine 
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Other Share Volunteers 2018-19 
 

 

Share Volunteer Therapists 2018-19 
 

  

 

Kirsty Allen   Michael Dixon   Hafsa Mohammed 
Paul Arnesen   Miklos Feteke   Ian Pearson 
Sally Bannister   Harriet Gleeson   Matt Pronger 
Shira Baram   Rob Godley   Nosheen Raheem 
Zoe Barlow   Helen Grimes   Des Reid 
Mick Beck   Craig Hawker   Jane Richardson 
Vanessa Boddye   Helen Hawley   Mark Saltiel 
Jack Brown   Samantha Holland   Ellie Smale 
Carmen Calvo-Rodriguez   Abi Jacobs   Clair Souter 
Phillip Carr   Maggie Jardine   Annis Sunderland 
Amy Cawood   Kai Lancaster   Kate Trott 
Susan Coldwell   Olivia Lester   Clare Turner 
Clare Crehan   Emily-Jane Lunn   Rachel Watts 
Pippa Crosby   Eleanor McMillan   Matthew Whitney 
Emma Cuckson   Hazel Meakin   Siobhan Worsnop 

Peter Attwood 

Jo Bamborough 

Andy Cook 

Marina Georgiou 

Claire Harrod 

Libby Kerr 

Matt Knight 

Jane Major 

William Strode-Willis 

Finance and Policy 

Reception and Client Applications 

Reception and Database Development 

Library Administration and Development 

Clinical Supervision 

Clinical Supervision 

Graphic Design—Brand and Website 

Organisational Consultant 

Reception and Process Development 
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1.  Objects, Activities and Public Benefit 
   
The main charitable object of Share is to promote good mental health for the public benefit by 
the provision of psychotherapy at as low a cost as possible, for those who are unable to afford it 
through low income, or who are otherwise in need. We have a clear set of values (the Share 
Anchors), which are based upon both the Christian origins on which Share was founded as a 
caring organisation and the principles and values represented in therapy and counselling 
traditions.  
 
This year, Share has continued to work at a high level of activity, once again providing close to 
4000 hours of therapy to local residents - double the level of three years ago. A substantial 
proportion of our clients endure severe and complex mental health difficulties and some 77% of 
them pay the lowest fee possible, due to financial disadvantage. These facts serve to reinforce 
the sense in which Share Psychotherapy continues to achieve its charitable purpose. 
 
This year we have participated in the ongoing implementation phase of the Review of 
Psychological Services led by Sheffield CCG, working in close partnership with colleagues from 
local organisations in the VCF sector providing similar mental health services (in particular, 
Sheffield Mind, Sheffield Women’s Counselling and Therapy Service and South Yorkshire Eating 
Disorders Association). Share is now a member of the Sheffield Psychology Board, sitting 
alongside other local VCF and statutory organisations. We are grateful for David Quinney’s 
efforts in continuing to represent Share in this arena. The work of the Psychology Board 
promises to take us in the direction of greater and more fruitful collaboration with our local 
partners in addressing key mental health needs in the Sheffield community.  
 
2. Structure, Governance and Management   
  
Meetings of the Board of Trustees of the Charity and Directors of the Company are held 
regularly to monitor the work of Share and to make decisions relating to its strategic direction, 
financing and governance. This year we have moved to a system of quarterly board meetings, to 
align with financial reporting, with the addition of bi-annual time outs at which the board and a 
wider range of participants can look at broader issues affecting Share.   
 
A risk register is reviewed at each board meeting and updated as necessary. This discipline has 
produced a recognisable benefit in terms of the way the board anticipates operational risks and 
responds in discussion with staff to frame immediate and longer-term actions. 
 
Membership of the board has been 
stable during the year but we have 
been pleased to welcome Vanessa 
Boddye as a new trustee. Vanessa is a 
long standing volunteer therapist at 
Share and her special responsibility 
will be to represent the volunteer 
viewpoint in board deliberations. She 
will take up her role fully in the new 
financial year. 
 
In 2018-19 we again put in place a 
one-year Business Plan providing 
specific objectives for Share, in the 
context of a 3-5 year strategy, which 
provides a broader sense of overall 
direction.  

Trustees Review of the Year 2018-19 
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Progress on business plan objectives is reviewed at our regular board meetings. A refreshed 
business plan will be put in place for 2019-20, also in the context of this wider strategy. 
 
The oversight, support and development of the clinical activity carried out by our therapists is 
provided by the Clinical Manager and our three part-time Associate Therapists. All paid and 
volunteer therapists continued to receive clinical supervision. For volunteers and therapists in 
training this now all takes place in groups held in-house. 
 
Anna Cook took up her post as Business Manager at the very beginning of the financial year to 
take forward work on non-clinical priorities such as business and financial management and 
income generation, which would otherwise fall to trustees. The creation of Anna’s role has 
proved to be a great success, despite the many challenges of the year and we are grateful to 
Anna for the energy and enthusiasm with which she has addressed her responsibilities. We 
have also welcomed Laura Darrington as Reception and Administrative Assistant and she is 
playing a very positive front of house role. 
 
Anna has also worked closely with Simon Bell, our Clinical Manager and this collaboration holds 
great promise for the future. Their work together in overseeing Share’s operational 
management will allow the board to concentrate on its rightful role of strategy and oversight 
and ensure that issues that have both clinical and administrative implications can be taken 
forward on a joint basis. 
 
Lynn Keirs has continued to work with Simon Bell and Anna Cook in developing our policy and 
procedures on the safeguarding of vulnerable adults and children, to meet quality parameters 
set for our grant from the CCG. This was already a priority for Share but its importance has 
been has been highlighted by recent safeguarding failures elsewhere in the voluntary sector. 
 
Finally, in January 2019 we said goodbye to Pam Johnson, who had worked as Office Manager at 
Share for nearly twenty-five years and was to many of our clients and volunteers the public face 
of the organisation. A tea party was held in Pam’s honour to thank her for her long years of 
conscientious service and we wished her well for the future. 
 
 
3.  Achievements and Performance   
  
The Board again adopted a one year Business Plan, in the context of a longer-term strategic 
view. The objectives in the plan were reflected in the personal objectives of the Clinical and 
Business Managers, with whom progress was monitored at regular Board and 1:1 meetings. 
 
The 2018-19 year proved to be a challenging one, due to extended staff absence and some 
financial pressures. In this context we did well to meet most of the goals set in the Business 
Plan. Thanks are due to staff and trustees for their hard work and dedication in circumstances 
that have been very taxing for everyone. 
 
Our role as a provider of longer-term psychotherapy, capable of dealing safely and productively 
with a large number of clients with diverse and often challenging needs, continued to evolve 
and develop. This was well described in an excellent paper by Simon Bell received by the board 
towards the end of the year. We put BACP accreditation to one side for lack of management 
time but two very significant achievements were the implementation of a new safeguarding 
policy and procedure and the development of a new and sophisticated activity planning system. 
This will lead to better clinical outcomes and to greater reliability in achieving activity targets, 
crucial to our financial security. 

Trustees Review of the Year 2018-19 continued... 
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In the course of the year we have transitioned into a new office/business staffing arrangement, 
with Anna Cook as Business Manager and Laura Darrington as Reception and Admin Assistant 
replacing the Office Manager role. This has worked very well and real improvements have been 
made in office systems and IT and in the processes linking administrative and clinical operations. 
Rachel Watts, one of our volunteer therapists, has taken over social media output and made an 
immediate and positive impact. A new GDPR-compliant data protection system is now in place 
and the board has begun to discuss governance arrangements. 
 
The culture in Share continues to be very positive, a tribute to excellent operational 
management. Volunteers see Share as a very rewarding place to work. For the first time, we 
have appointed a volunteer as a trustee, in order to represent that perspective at board level. 
Finally, in March we held a half-day time out that brought the board together with a wider group 
of participants to reflect on the future direction of Share. 
 
As stated above, David Quinney led our participation in the follow-up to the Review of 
Psychological Services and now represents us on the Sheffield Psychology Board, alongside 
colleagues from the local statutory and VCF sectors. Our efforts to persuade the CCG to 
increase our grant eventually bore fruit to a limited extent but we remain hopeful that a review 
promised for 19/20 will be more productive. 
 
 
4.  Financial Review and Budget 2019-20 
 
Share’s finances were put under some strain in 2018-19, for a number of reasons. Firstly, the 
financial impact of the extended absence of a key member of staff; secondly, though we 
continued to work at high levels of activity, providing around 3900 hours of therapy during the 
year and bringing in £49,000 of income to Share, the costs of supporting this level of activity 
have been considerable; thirdly, the average fee paid by clients has continued to fall, due to an 
increase in the number of financially challenged people using our services. 
 
These pressures led us to conduct a strategic budget review in autumn 2018 and it was agreed 
that we should both increase client fees and introduce quotas for each step in our ladder of 
charges. We also introduced a new activity planning process, aimed at avoiding sudden drops in 
activity and therefore income. 
 
As a result, we have emerged from a difficult 2018/19 financially intact and with our reserves still 
in place, if somewhat below target. We will take £14.5k into the new financial year.  
 
At the close of the year we also learned that the Sheffield Clinical Commissioning Group (CCG) 
would increase our grant by £3.2k recurrently and by £7.5k on a non-recurrent basis in 2018-19. 
This was a small but welcome change. 
 
We have set a budget for 2019/20, which is challenging but achievable. Our overall aim is to 
stabilise our financial position and restore our reserves to the targeted level of £20,000 and 
beyond. The keys to meeting our financial objectives will be: 
 
· Maintaining activity at budgeted levels, or above. 
· Maintaining and if possible increasing local trust income. 
· Finding new sources of income, principally through a Big Lottery bid and/or a new settlement 

with the Clinical Commissioning Group.  
 
 

Trustees Review of the Year 2018-19 continued... 
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Budget 2019/20 
 

 
 
Financial and activity monitoring            
 
The Trustees continue to receive monthly reports monitoring income and expenditure and 
performance against budgets. Our system for planning and monitoring our activity and income 
expressed in a monthly spreadsheet continues to supply the basis for evaluation of our 
progress at our quarterly Board meetings. We have also developed a new approach to financial 
planning, using a spreadsheet to model our financial performance, looking forward over a two-
year period. 
 
The Treasurer gives a summary report and forecast of the financial situation for the remainder 
of the year at each Board meeting and provides a financial report on the previous year and an 
outline plan for the year ahead to the Annual General Meeting.   
    
Reserves Policy 
 
The Board of Trustees has determined that the free reserves target should be £20,000, based 
upon achieving break even and longer-term sustainability. 
 
Free reserves at 31 March 2019 were £14,500. This is somewhat below target and, as explained 
above, the rebuilding of reserves in 2019/20 will be achieved via higher client fees, increasing 
the number of clients on the upper steps of our ladder of fees, maintaining activity at high levels, 
increasing the grants received from charitable trusts and seeking an improved settlement from 
the CCG. 
 
5.   Thanks to All 
 
Share Psychotherapy occupies a unique place in the network of services that make up mental 
health provision in Sheffield, providing longer term relational psychotherapy at low cost to 
people who could not otherwise afford it. Above all, however, it provides unerring care and 
unconditional positive regard to its clients, qualities that are sometimes hard to find in a world 
that can be difficult and challenging. Sincere thanks are due to everyone who makes this 
possible – our paid staff and associates, our volunteer therapists and their training institutions, 
and our volunteer trustees, not to mention our local public and voluntary sector funders, whose 
support continues to be invaluable. 

 
 
 
 

Alan Phillips 
On behalf of the Board of Trustees 

Income (£) 
Sheffield CCG   43,487 

Regular Sheffield Trusts   11,200 

Group therapy etc.     6,000 

Client Income   62,000 

Room hire     7,000 

Total 129,687 

Expenditure (£) 
Premises   20,000 

Staffing   62,000 

Therapy Support costs   22,000 

Admin & equipment   10,000 

Utilities & services     6,000 

Total 120,000 

Trustees Review of the Year 2018-19 continued... 
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Clinical Manager’s Report 
I joined Share in December 2016 and as I approach my third year in post I have been privileged 
to work with a fabulous group of staff, volunteers, associates and trustees. I have witnessed an 
extremely high level of commitment, devotion and standards of practice applied to the work of 
Share.  We remain focused, on a daily basis, to ensuring that every person that becomes a client 
at Share is offered the best support and help possible. The quality of relationships we have with 
each other is a key to the culture we strive to create at Share and so working hard at 
communicating well with clients, the volunteer team, associates, trustees and external agencies 
is always a priority. 
 
There is an increasing demand on mental health services and as programmes designed to raise 
mental health awareness become more effective the general population are more likely to 
attempt to seek services. As all of us who work in hard pressed NHS, statutory and voluntary 
sector services know, there are times when people cannot access support. Services routinely 
close for short periods due to demand and waiting lists grow and grow. As a finite resource, 
Share now has to carefully manage demand and ensure we are offering the right service to 
those who seek our help. 
 
Our aim is to offer weekly long-term relational counselling and psychotherapy to adults 
experiencing mental health difficulties. We offer weekly, fifty minute sessions for anything up to 
at least two years duration (44 sessions in a 12 month period). Share remains committed to this 
model of therapy and its’ duration as we are offering a therapeutic approach that facilitates the 
exploration of whole life experiences in order to improve general wellbeing, quality of life and 
provide opportunity for psychological growth and development. The evidence base for this is 
without doubt. The art is to demonstrate the benefits using recognised and trustworthy tools to 
measure improvement and continually refine and deepen our clinical knowledge, skills and 
practice to meet a wide range of complex needs. 
 
Review of client referral 
Towards the end of 2018, Anna Cook (Business Manager), Lynn Keirs (Trustee) and I started a 
review of the ways in which clients access the service through the assessments and allocation 
processes. Our aim was to discover whether we could move away from having a traditional 
waiting list, remain open continually, triage clients based on levels of complexity and severity 
and reduce the time between assessment and first therapy appointment to two weeks. 
 
We have now implemented this process and we are beginning to experience the benefits. Share 
will now remain open continually and will not place clients on a first come first served waiting list 
system. We now receive applications to access our service and once they have been accepted as 
appropriate we hold this information in a pool of clients waiting for an assessment. When an 
weekly appointment becomes available we then offer an assessment with a view to the client 
taking up that appointment. This supports our ability to offer the maximum number of therapy 
appointments, consistently throughout the week. It also means we can offer a first therapy 
appointment within two weeks of the assessment and provide the client with some information 
about the therapist, their modality and whether they are in training or qualified. This process is 
proving to enhance the support of clients by facilitating greater rapport, grounding and holding 
in the early stages of the therapeutic experience. It also ensures that the assessment 
experience maintains immediate relevance and is tied into the starting therapy process. 
 
Recruitment of qualified and experienced volunteer counsellors and psychotherapists 
We continue to successfully recruit qualified and experienced therapists to deliver the service at 
Share. The gift of time, knowledge and skills that we receive from volunteers is invaluable. We 
are fortunate to have a wide range of people who also work in other health and social care 
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settings and are therefore very experienced in assessing and managing risk, safeguarding and 
have expertise in other specialist areas. The volunteers enhance the work and reputation of 
Share due to connections with other important NHS, statutory and voluntary services in 
Sheffield. We value highly all the indirect relationships we have with other providers and see this 
as an extension to our emphasis on community and connectedness. 
 
Trainee Placements 
Share has become a place of learning and development. Historically Share once delivered a 
psychoanalytic training which established psychodynamic practice as a keystone to the 
therapeutic approach offered. Over the last few years Share has facilitated numerous placement 
opportunities for trainees undertaking level 5, 6 and 7 counselling and psychotherapy training 
programmes. Trainees are required to offer sessions to at least three clients, join a Share 
supervision group, complete a three way training provider agreement and become part of the 
volunteer community. There is now a process in place to ensure that trainees are supported in 
achieving their learning objectives, develop safe practice and adhere to their professional codes 
of practice. We work closely with ten training providers and have been determined to build 
positive relationships with all of these institutions. I have attended a number of placement 
supervisor days which have been helpful in understanding the training requirements of the 
various training programmes and maintaining regular communication. 
 
Our recruitment process also ensures that trainees selected for placements are able to deliver 
the level of service required at Share and will contribute to maintaining our vision to be a centre 
of excellence in psychotherapy. We regard trainees as an important part of the delivery of a high 
standard of clinical practice. Their enthusiasm, passion and commitment mean that there is a 
real desire and drive to provide the best and most beneficial therapeutic experience for clients. 
We have been pleased to celebrate thirteen trainees successfully completing their training  this 
year. This includes art psychotherapy, integrative and person-centred therapists and the 
completion of two supervision training programmes. Seven of these newly qualified volunteers 
have agreed to remain involved in Share and will become our qualified experienced therapists. 
Share is grateful for all their hard work and devotion to their client work and the organisation. 
 
Counselling and Psychotherapy Modalities 
Share now defines itself as a multi-modality counselling and psychotherapy service and we 
currently have Integrative, person-centred, art, dance movement and Psychosynthesis 
psychotherapy along with psychoanalytically informed psychotherapy amongst the approaches 
we offer. Recent developments in integrative and relational approaches to counselling and 
psychotherapy inform our practice as well as the development of psychoanalytic models, 
including Metallisation and body-mind dynamic approaches to working with trauma. We have a 
well-stocked library and a study area for therapists to research, study and discuss theory and 
practice. Share encourages lively debate and a sense of community through learning. It is an 
essential aspect to how we develop creatively in our practice. We encourage therapists to be 
clear and confident about their modality and be open to exploring and understanding theory 
from a wide range of schools of thought and apply this to practice. 
 
In order to encourage this culture of shared learning it has been important to emphasise a 
holistic context to our work. Whole person care in psychotherapy recognises that it is important 
to attend to the emotional, psychological, spiritual, physical and social aspects of experience. 
The process of exploration of whole life experiences, past and present, to address mental health 
needs in long term relational counselling and psychotherapy requires the ability to stay with a 
process long enough to allow integration and transformation to take place and personal, 
internal resources and resilience to become embedded. Therefore Share strives to ensure we 
are clear about the goal of our model of therapy by engaging fully in continuing professional 

Clinical Manager’s Report continued... 
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development, being reflective practitioners and engaging fully in regular clinical supervision. 
 
Clinical supervision groups 
Share now has ten well established clinical supervision groups with a membership of four 
therapists, plus a facilitator. These groups meet every two weeks for 1.5 hours. They have 
become a hub for managing our overall clinical governance, assessing and managing risk, 
learning and development. Regular attendance is compulsory for all volunteers as this enables 
Share to support and contain all the clinical work being undertaken. Share accepts and supports 
multiple supervision arrangements, particularly for trainees who are often required to have 
individual external supervision arrangements and may also attend group supervision as part of 
their training programme. We set out clear objectives regarding multiple supervision 
arrangements and on the whole this is a good supportive arrangement and holds the client 
work in a joint and complimentary way. 
 
Analytic group 
Share has continued this year to support Steve Delaney, associate, in delivering analytic group 
work. There have been a number of challenges in facilitating this and ensuring that the group 
membership is consistent and the group is successful. Steve has worked hard to establish and 
run the group, undertaking in depth and thorough analytic assessments and group preparation 
work. This will be the sixth year that Steve has been involved in delivering analytic group work at 
Share and Share continues to appreciate and value Steve’s expertise and the contribution he 
makes to the overall clinical work. 
 
Steve has paved the way for Share to now review the experience of hosting analytic group work 
and begin to plan a strategy for developing group work as part of Share’s core business. In order 
for this to be relevant to Share’s broad client base we are now exploring funding to support the 
scoping and development of a number of approaches to group work as part of our clinical 
agenda and additional support that Share may be able to offer clients. 
 
Associates 
Share has three associate roles at present; Steve Delaney (Analytic Group Work) Jill Double (Art 
Psychotherapist) and Maggie Jardine (Psychosynthesis Psychotherapist). As mentioned earlier 
Steve has been delivering analytic group work at Share. Jill and Maggie undertake assessments, 
facilitate group supervision and have a case load. They also provide additional support; liaising 
with external agencies, providing clinical consultations to volunteers and input for trainees. Jill 
and Maggie bring specific expertise and a huge range of clinical experience to their involvement 
at Share. The associate role is a flexible and helpful way to add to the clinical management of 
the service and for the foreseeable future Share considers this to be an important role to 
maintain. 
 
Clinical Manager Continuing Professional Development 
I have undertaken further training this year in Systems-Centred Training. This is an approach to 
group work developed by Yvonne Agazarian and is based on theories related to human living 
systems. I utilise this approach as part of my clinical supervision and as a way to think about 
organisational dynamics and systems as well as applying it to the management of clinical work 
and volunteers at Share. 
 
I undertook a training this year in Understanding and Working with Dissociation with the 
European Society for Trauma and Dissociation and First Person Plural. This has supported 
aspects of the clinical work at Share when addressing trauma and working with dissociative 
identity disorder. 

Clinical Manager’s Report continued... 
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I also contributed to a chapter titled ‘The Spiritual in Art Therapy at the End of Life’ in a recently 
published book called ‘The International Handbook on Art Therapy in Palliative and 
Bereavement Care’ (2019). I remain interested in end of life care and consider spirituality to be a 
significant and important aspect to mental health. 
 
Collaboration with the Mental Health Partnership Network, Psychology Board, Psychological 
Professions Network (PPN) & Cavendish Cancer Care (CCC) 
Share welcomes opportunities to work closely with other organisations and is committed to 
being part of the mental health services networks in Sheffield. We have for many years worked 
closely with Sheffield MIND, SYEDA and Saffron (formally SWCTS) and appreciate the fraternity 
we experience with these organisations. We also value the increased contact with Sheffield 
Teaching Hospitals (STH), Sheffield Health and Social Care Trust (SHSCT) and the Psychological 
Professions Network (PPN). Since the advent of the Psychology Board following a Sheffield wide 
review of psychological services in the autumn of 2017, there have been positive steps to 
advance the dialogue and collaboration with the NHS and statutory sector. I attended a mental 
health service’s mapping meeting with STH and an outcomes measures event organised by the 
PPN which have both been productive and helpful steps forward. 
 
Over the last year Share has been working closely with Cavendish Cancer Care (CCC) to explore 
the support of referrals to Share for clients who are identified as having mental health needs, in 
addition to coping with the experience of a diagnosis of cancer and recovery following 
treatment. We have been able to successfully support a number of clients into long-term 
psychotherapy as a result of this collaboration. We appreciate the support of Ann Hetherington, 
Head of Services at CCC, for her engagement and help with this project. 
 
Challenges 
There are challenges ahead as Share works to maintain its service to the people of Sheffield. 
The demand on the service, complexity of need and increase in associated risk are presenting 
us with clinical and administrative challenges. Maintaining a high standard of clinical practice 
and efficient systems to support our work is critical as we endeavour to continue to provide the 
range of counselling and psychotherapy approaches available at Share. It has been important to 
improve the contact and communication we have with other services in order to ensure that 
where and when possible the risk is held collaboratively and collectively. This is sometimes 
difficult to achieve and so Share has robust in-house policies and procedures to enable us to 
assess and respond to risk quickly and offer appropriate advice and refer to relevant agencies. 
 
Every client accessing the counselling and psychotherapy service at Share will bring a level of 
complexity and it has been important for the clinical focus to be on ensuring we have up to date 
adult and child safeguarding policies, that we have clear policies and procedures for assessing 
and managing risk and we can seek clinical expertise, advice and guidance when specific needs 
such as eating disorders, autism, and psychosis are an area of need and concern. Share 
routinely uses the Clinical Outcomes Routine Evaluation (CORE) screening tool and is exploring 
ways of improving our ability to add to our evidence base regarding the benefits of our service 
for the clients who seek our help. 
 
I would like to express appreciation for the positive and encouraging feedback we receive from 
clients about the service. We also appreciate positive criticism to help us learn, develop and 
improve the work that we do. I anticipate that the next year will be as rewarding as this and that 
we can provide you with further updates as to how Share is developing. 
 
Dr Simon Bell 

Clinical Manager’s Report continued... 
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The Business manager role was new for the organisation when I joined in April 2018. Designed 
to provide an additional focus to the team of Office and Clinical Managers, the role was initially 
to encompass a review of systems and processes, work on fundraising and a fresh look at the 
accounting and reporting processes with the treasurer. 
 
It was not quite as straight forward as we had hoped. Unfortunately Pam, our Office Manager, 
went off long-term sick the week before I started and so the first months of my new role 
became all about learning the running of the organisation from scratch! Luckily Pam had left 
very clear systems in place and lots of lists and instructions. With the help of trustees, our 
volunteers and our accountant Chris Lansdown the staff team made it through those first few 
months, and the year-end accounts, and came out the other side in one piece!   
 
Due to this unplanned situation the immediate pressures of running the organisation, 
maintaining records and ensuring clients and volunteers were looked after became the focus of 
my role. We did have admin help two days per week, in the form of Laura, who was working with 
us through the Office Angels agency at the time. In July we were able to offer her a contract with 
us to continue the two days a week and are very pleased to have her with us still. 
 
Despite the initial changes to the focus of the role, there are several things which I have 
managed to prioritise throughout the last year and to which we have made some changes.  
 
Areas of work during 2018-19 
 
Office Systems 
Following a client survey on payment methods we introduced a card payment system in 
October 2018. In the first two months of operation roughly half of our clients used the card 
machine to make their payments and this has increased as the year has progressed.   
 
IT Infrastructure 
Having first worked with and understood our current IT system I was able to make use of a free 
telephone clinic with Charity IT Association (CITA). The main aims were better file sharing and 
better security of devices. They gave us a few options but recommended the use of Microsoft 
Office365, which I have been able to obtain for free through Microsoft’s charity offers. 
 
A few other changes and efficiencies have also been made: replacing four printers and a 
photocopier with one, cheaper machine, when our photocopier lease came to an end; and the 
replacement of some of our older computer equipment with funding granted by The Talbot 
Trusts. 
 
Fundraising 
A small working group of trustees and myself have been focussing on broadening the funders 
which we approach and increasing the number of applications we are making in order to 
achieve a better level of financial stability. We have also developed a fundraising strategy for 
2019-20, including: 
 
· Obtain one-off funding for additional administrative support to enable more Business 

Manager time to be spent on fundraising and fundraising strategy next year. (Our bids have 
been successful and we were able to increase Laura’s working days from July 2019) 

· Strengthening and stabilising Share’s financial position – by looking to longer term funders 
for larger amounts of money. 

 

Business Manager’s Report 
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· Work on a 3 and 5 year plan for Share’s development which can be translated into funding 
bids and will bring a longer-term sense of development to the organisation.    

 
Budget/Financial Planning 
With the help of Peter Attwood, admin volunteer, we have identified some efficiencies and 
developments to our financial recording systems. We have created and implemented a system 
to accurately track each individual’s monthly fee payments and have integrated this with our 
system for reporting so that all data is collated once and provides the figures and records 
required.   
 
In November 2018 the board of trustees undertook a review of client fees and throughout 
December and the early part of 2019 the admin team and I worked hard to implement the fee 
raises with as little disruption as possible to clients and volunteers. The changes were 
implemented in two stages and involved the separation of two income brackets (originally being 
charged the same rate but now separated onto their own rates), creating a new ‘student rate’, 
and the development of a hardship fund for those in particularly difficult financial positions. The 
hardship fund has been used by six clients so far and in each case has achieved its’ aim of 
enabling existing clients to stay in therapy throughout their period of financial hardship. 
 
A review and analysis of our previous activity levels has enabled me to create smarter activity 
predictions taking into account fluctuations in client appointments and available volunteer 
hours. This means that I can more accurately predict income from client services and meant 
that we have been able to set realistic activity targets to which our delivery can then be held 
accountable. 
 
Staffing and Recruiting 
Summer 2018 was an opportunity for expansion of the Admin team. We offered an 
administrator contract to Laura for two days per week and recruited several admin volunteers. 
My main aim was to provide five-day cover for reception so that we were delivering the best 
admin support we could to clients and volunteers; acting as a reliable, stable point of contact 
and a reassuring face of the organisation following the sudden changes experienced earlier in 
the year. 
 
We had a very successful recruitment and having volunteers helping us to staff reception has 
enabled us to maintain almost five-day cover. Achieving this has had a big impact on the 
stability of the wider team. We also recruited Marina Georgiou, our library volunteer, who has 
worked tirelessly on updating our catalogue, modernising our recording and shelving systems 
and creating a new searchable catalogue which we hope ultimately to put online.  
 
In January 2019 Pam left the organisation following a long illness. We were pleased that she was 
able to come to an afternoon tea that we held in honour of her leaving and we marked the 
occasion with flowers and gifts. Pam will be missed by everyone who knew her.   
 
Following a ‘time out’ working session with the Board of Trustees in March 2019, Simon and I 
were asked to develop a new staffing model for the organisation which would provide 
additional clinical and admin staffing. Following a review of current tasks and roles we were able 
to present a new staffing structure to the board which, necessarily, requires more funding than 
we currently spend on staffing but has been accepted in principle and is now being used as the 
basis for funding bids for the future. 
 
 

Business Manager’s Report continued... 
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Marketing 
In conversation with the small fundraising group I have developed the messaging we use to 
communicate to people who pay our higher fees, creating a clearer and more compelling 
argument for why they should be spending their money with us. This has been used on the 
website and in publications and we hope though this to encourage a few more higher fee 
paying clients to apply in order to support the rest of our work.  
 
More recently I have engaged a volunteer who offered graphic design and branding skills (Matt 
of Matt Knight Design) and we are currently working on a new brand and website for Share 
which is about to launch as I write—this report is the first in the new style!  
 
And finally… 
By the final quarter of the year it felt like we had managed to establish a functioning, stable 
team, were on top of the day to day running of the organisation and had made progress in 
several areas which was beginning to pay off. It was at this point that I felt I was finally able to 
properly fulfil the Business Manager role as it was intended!  
 
We have certainly finished the year in a better position than we found ourselves in at the 
beginning and I hope that the work which has gone into planning and looking forward means 
that we will continue to thrive into 2019-20 and beyond. 
 
Almost all of my work is done through collaboration of one kind or another, and I would like to 
thank the range of Share volunteers, trustees and staff who have I have had the pleasure of 
working with over the last year. I hope I have proven myself to be a cooperative teammate and 
that my skills of driving projects forward and holding us to high standards has benefitted Share 
as much as I have benefitted from being here.  
 
A special thank you goes to everyone who volunteers their time for Share – we would not be 
where we are without you. 
 
Anna Cook 
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The Facts and Figures 
During 2018-19 we saw another increase in the numbers of clients receiving therapy and in the 
hours of therapy we delivered. Share provided 3790 hours of one to one therapy and over 61 
hours of group therapy. We also undertook 112 client assessments and 44 hours of assessment 
and preparation for attending group therapy. There were 156 clients who accessed regular 
therapy with us during the year. We saw 66 clients leave the organisation, and welcomed 83 
new clients into regular therapy. This was an average of seven new clients a month, however 
intake was much higher in September/October (start of new academic year) and January (new 
year), the breakdown of when clients began regular therapy is below. 
 

 
As in previous years, the number of women accessing our service has 
far outweighed the number of men, and during 2018-19 we did not 
have any clients identifying as non-binary or any other gender.  
Interestingly the ratio of male to female clients is almost exactly the 
same as last year, with only 
a 3% shift in the figures. This 
shows a stability in the ratio 
which could mean it is the 
reflection of a wider picture 
of the balance of men and 
women seeking therapy. It 
will be useful to review our 
assessment and allocation 
practices and to ensure that 
we are not inadvertently 
controlling the ratio through 
our processes.  

 
 
Where do our clients come from? 
 
In line with our aims, the majority of our clients come from within the Sheffield area (96%), but 
we do see some from Rotherham, Chesterfield, Doncaster, Manchester and Glossop too.  Within 
Sheffield a large majority of clients come from the postcode areas of S10 (21%) and S6 (16%) 
with another 10% coming from each of S7 and S11. It is notable that these four postcodes are 
made up of our own postcode area and the neighbouring three, and contain some 57% of our 

clients in total. 
 
Our application process is open 
and individuals are encouraged 
to apply directly to us. However, 
22% of the people who 
registered with us in 2018-19 
were signposted to us from 
their GP and 29% found us 
through a friend or family 
member, as can be seen here. 
 
 
Of the 32% which recorded 
‘Other’ there is a variety of 
referral sources which clients 

Clients starting 
regular therapy 

Apr-18 6 
May-18 5 
Jun-18 6 
Jul-18 0 

Aug-18 4 
Sep-18 17 
Oct-18 10 
Nov-18 9 
Dec-18 5 
Jan-19 12 

Feb-19 1 
Mar-19 8 
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listed. This list is made up mainly of other 
mental health providers, and it is a 
testament to our links with others in the 
mental health field that we receive 
signposting from a wide variety of places, 
including the university and NHS services.  
 
 
 
 
 
 
 
 
 

About our clients 
 
The age range of people accessing our 
service is broad and, similarly to the 
previous year, a large number (65%) of 
people fall within the 18-35 category. This 
weighting towards younger age ranges has 
been considered during discussions about 
our approach to our clinical delivery. Whilst 
we have decided that it does not need 
addressing formally, at least while other age 
ranges continue to be represented as well, 
we will introduce a new policy around 
acceptance of students during 2019-20. 
This will limit the time of year in which 
students will be accepted for therapy in 
order that they can get the most out of our service during their academic year. This approach 
will undoubtedly reduce the number of students on our caseload which will then impact the 
spread of ages we see using our service in the coming year.  
 
 
The pie chart here shows the 
reported employment status of all 
clients who attended regular 
therapy appointments in our 
service during 2018-19. The vast 
majority of our clients are 
employed, with students making up 
the next largest group.  

The Facts and Figures continued... 

Employed 69 
Unemployed 30 
Student 49 
Retired 5 
Unknown 3 

Employment Status Numbers 
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Whilst the majority of our clients 
are earning, the graph on Client 
Income Brackets shows that we 
continue to support those on 
low income. Almost half of our 
clients are on incomes of less 
that £6000 per year. The 
percentage of clients in this 
lowest income bracket has 
increased by 2% since last year, 
whilst the percentage in the 7-
12k bracket has decreased by 
3%.  Work has been undertaken 
this year to look at the 
sustainability of our model and 
we have done some work to 
encourage higher fee payers 
into the service in order that the 
fees received from people in the higher income brackets can support the rest of the service we 
deliver. We see here that the 13-20k income bracket has increased by 1% since the previous 
year, but other than that there is no change yet to the make up of our client base. Our 
charitable aim is to deliver therapy to those on low incomes and we hold this in mind in all our 
financial decisions. Share classifies the bottom two income brackets as the ‘low fee payers’ and 
all others as ‘higher fee payers’. Based on these classifications we currently have 77% (compared 
to 78% last year) of people paying ‘low fees’. The aim for the coming year is to redress the 
balance slightly in order to make the service more sustainable and to aim for 70% on ‘low fees’ 
and 30% on ‘higher fees’. We hope this will sustain us better financially whilst still delivering our 
charitable aims.  
 
Presenting Needs 
 
By using the CORE 34 
questionnaire Share measures 
the presenting needs of clients 
at several points throughout 
their  therapeutic journey.  
 
The graph to the right shows 
the measured level of need of 
clients at their first regular 
appointment (once accepted 
into the service). 59 clients out 
of the 83 which started therapy 
during the year completed a 
CORE at this point. There 
continues to be a high number 
of clients presenting with 
‘Severe’ level needs, with 
largest proportion of our 
clients falling into the ‘Moderate’ category. 
 

The Facts and Figures continued... 



23 

The Facts and Figures continued... 

Length of Therapy 
 
The model of therapy at Share is medium to long-term, offering up to two years of therapy to all 
our clients. This gives the client and therapist the opportunity to work with the client’s whole life 
story and to use the therapeutic relationship to address issues from past and present events 
and experiences. During 2018-19 the length of therapy undertaken by clients at Share was as 
follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
The graph shows that in both categories (students and non-students) there are more people 
undertaking ‘less than 6 months’ therapy with us than people who stay for longer than 12 
months (our current classification for medium long-term therapy). There are a variety of reasons 
why clients might not spend as long in therapy as intended, ranging from changes in client’s 
personal circumstances to therapists leaving the service. During the coming year we aim to 
undertake some research into the reasons behind the number of clients completing shorter 
term courses (less than 6 months) of therapy with us and look into how we can support both 
the client and the therapist to make use of the full term of the therapeutic relationship on offer.   
 
Expressed as a percentage the 
figures show that in the Student 
category there is a much higher 
rate of short term therapy being 
undertaken. This correlates with 
our observations of the student 
client population. Students often 
have a  home address elsewhere in 
the country and are absent from 
Sheffield in holiday periods. Due to 
our model of weekly therapy 
appointments any break of more 
than three weeks is understood to 
have a detrimental effect on the 
therapeutic process and so when 
students leave Sheffield for the 
summer we usually carry out an ending process with them to conclude their therapeutic work. If 
they then apply for further therapy on their return to Sheffield this is treated separately. For 
2019-20 we have changed our policy on offering therapy to students, admitting students  to the 
service only in September and October to ensure that we are able to provide them with at least 
nine months of therapy before they leave for the summer, in line with our model of therapy. 
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Client Comments 

It's a very important service to have for people with mental health 
problems which are more severe 

 
 
 
 

I feel it has saved my life 
 
 
 
 

My support has been excellent and I feel lucky and grateful 
that I have a safe place to talk and explore topics which are 

challenging to me 
 
 
 
 

. 
 
 
 
 

 
 
 

 
Share is a fantastic service: you are doing vital work  


